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l Army environmental policy relevant to the materiel acquisition process 
must be published in a timely manner

l A significant portion of the substantial RDT&E funding for environmental 
requirements is spent by PEOs and PMs for weapon system unique 
applications or by ASA(ALT)/AMC for generic weapon system 
applications

l The Army has no active program to complete development of a halon 
alternative for fire protection in crew compartments of future combat 
vehicles

l Combat and materiel developers (CD & MATDEVs) must be aware of 
new environmental regulations to assure environmental friendly weapon 
system development

l Additional emphasis is needed on environmental issues during the
requirements determination process

l Defining Chemical Agent (CA) “clean/safe levels” and standards are 
subject to regulator scrutiny, as well as internal Army debate

Requirements, Acquisition & 
Logistics Issues
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l Munitions production, maintenance, use, and demilitarization are
perceived as detrimental to the environment

l Munitions residue presents potential explosive hazards and requires 
safe and compliant disposition

l Installations and users face potential training and sustaining 
restrictions as the result of the requirements and materiel 
development process of newly fielded equipment, including COTS 
and upgrades

l The Army needs an efficient organizational approach for managing
transfer and post-transfer property issues for excess properties

l AMC is experiencing problems completing Army environmental 
reporting requirements at its GOCO facilities, where operating 
contracts are in accordance with acquisition reform streamlining
procedures

Requirements, Acquisition & 
Logistics Issues (Cont’d)
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ISSUE #1

Issue: Army environmental policy relevant to the materiel
acquisition process must be published in a timely manner.

Discussion: Environmental policies and guidance must be published
in a timely manner.  As an example, the principal regulation defining
Army actions under the National Environmental Policy Act (AR 200-2)
was last published in 1988.  PMs and the Army need clear guidance 
written within the context of the materiel acquisition process, that is
published in a timely manner.

Actions:  
Publish AR 200-2 within 90 days - ASA(I&E)
Publish new policies or changes to policies within 180 days of 

initiation - ASA(I&E)

Army Worldwide Environmental and Energy Conference 2000



ISSUE #2

Issue:  The substantial RDTE funds expended for environmental
quality requirements and the significant funds, although not as visible,
spent by PEOs/PMs or by ASA(ALT)/AMC on environmental quality
related technology do not receive sufficient recognition. 

Discussion:  Because RDTE funding for environmental quality projects
comes from so many sources, these projects do not receive the
necessary centralized attention at HQDA during the prioritization, POM
formulation and budget preparation process.

Actions:  
Develop a system of advocacy that defends weapon system 

environmental funding - ASA(I&E)
Develop a policy of advocacy at PA&E to increase weapon system 

environmental funding for sound projects - ASA(I&E)
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ISSUE #3

Issue:  The Army has no active program to complete development
of a halon alternative for fire protection in crew compartments of
future combat vehicles.

Discussion:  Domestic production of halon ceased on 1 Jan 94.  Halon
required in legacy systems will be supported by the Strategic Reserve
until 2030.  The Reserve cannot support new weapon systems such as
the IAV.

Actions:
Provide RDTE Funding ($8.1M) to complete development of a halon 

alternative - ASA(ALT)
Ensure that no halon requirements are introduced in future Army weapon 

systems - PM-BCT
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ISSUE #4

Issue: Combat and materiel developers must be aware of new
environmental regulations to ensure environmentally-friendly
weapon system development.

Discussion:  Developers do not currently have full knowledge and
understanding of environmental requirements as they develop so they 
can ensure minimal environmental impacts from their systems.

Actions:
Establish a mechanism inter-linking environmental requirements, activities, 

and expertise to a combat and materiel developers' web based system
- ASA(I&E) with ASA(ALT), ACSIM, TRADOC
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ISSUE #5

Issue:  Additional emphasis is needed on environmental issues
during the requirements determination process.

Discussion:  Requirements documents usually address environmental
matters that are mandated by law.  Environmental matters not mandated
by law are usually not emphasized in the combat/materiel development
process.  All pertinent environmental matters should be considered
during the requirements process and trade-off determinations.

Actions:  
Ensure guidance gets added to AR 71-9 during its next revision - TRADOC
Include combat developers on Integrated Concept Teams (ICTs) who

are empowered to make decisions on environmental issues - TRADOC
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Issue: Defining chemical agent (CA) "clean/safe levels" and standards
are subject to regulator scrutiny, as well as internal Army debate.

Discussion: Major issues exist between DoD and the regulator
community related to lack of clearly defined standards for CA protection,
detection and cleanup.  Clearly defined standards are needed to resolve
chemical response, demil, and BRAC actions.

Actions:  
Develop CA standards - ASA(I&E) with PMCD, SBCCOM
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ISSUE #7

Issue:  Munitions production, maintenance, use and demilitarization are
perceived as detrimental to the environment.

Discussion: Munitions contain substances such as lead, depleted
uranium, etc. which are regulated by environmental regulations. 
Application of existing environmental laws can restrict munitions 
management and access to and use of ranges.

Actions:
Assess compliance, environmental impacts and potential liability - ACSIM
Quantify potential operational impacts - DCSOPS with DCSLOG
Develop "Green Munition" requirements - TRADOC with DCSOPS
Develop "Green Industrial Processes" - ASA(ALT)

Army Worldwide Environmental and Energy Conference 2000



ISSUE #8

Issue: Munitions residue presents potential explosive hazards and
requires safe and compliant disposition.

Discussion: DoD and the Army do not have an adequate program (policy,
funding, procedures, data, and technology) to manage and dispose of
munitions residue.

Actions: 
Propose DoD policy - ASA(ALT) with DCSLOG
Conduct hazardous waste determinations on standard munition

residues - ACSIM/AEC
Develop technology and training for assessing and removing explosive

hazards associated with standard munition residues - AMC/OSC/DAC
Ensure adequacy of military and civilian work force structure and

funding to carry out the mission - DCSOPS
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ISSUE #9

Issue: Installations and users face potential training and sustaining
restrictions as a result of the requirements and materiel development
process for newly fielded systems, including COTS and upgrades.

Discussion:  Environmental restrictions often arise as equipment is
fielded and employed for training by using units.  Procedures are not
in place to ensure that gaining units are aware of possible environmental
implications associated with operation of new systems.

Actions:  
Establish policies and procedures to ensure using units are aware of the

environmental implications of operating all new equipment and where
they can receive assistance in overcoming any restrictions - ASA(I&E)
with ASA(ALT)
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ISSUE #10

Issue:  The Army needs an efficient organizational approach for
managing transfer and post-transfer property issues for excess
property.

Discussion: The present method of managing transfer and post-transfer
property issues is inefficient, generating enormous real estate and
environmental workloads in affected MACOMs.  

Actions:
Establish a centralized Army Land Office responsible for maintenance

and disposal of excess properties and all document archives - ASA(I&E)
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ISSUE #11

Issue:  AMC is experiencing problems completing Army environmental
reporting requirements at its GOCO facilities, where operating
contracts are in accordance with acquisition reform streamlining
procedures.

Discussion: Current GOCO contracts require compliance with national,
state and local environmental laws, but do not require necessary reports
to assure compliance.  GOCO contractors will not respond to internal
reporting requirements without contract modifications and additional
compensation.

Actions:
Establish appropriate contract provisions to provide essential

compliance reports - ASA(ALT)
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